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14 March 1979

MEMORANDUM FOR THE RECORD
Staff Meeting Minutes of 14 March 1979

The Director chaired the meeting.[::::::] Z2oxl

The Director noted that he and Mr. Carlucci were among those who
met the President last evening on his return from the Middle East.[:::::] 25%1

Noting the tenuousness of the situation in Afghanistan, Lehman said
that 500 people have been arrested in the aftermath of the 12 March aborted
coup. This considerably narrows Taraki's political base. He added that
the head of another antigovernment faction based in Pakistan has declared a
holy war but no incidents have occurred as yet. He advised that the Afghan
army could disintegrate under these conditions.[::::::] 25%1

McMahon advised that Libya is conducting a large military exercise,
which Qadhafi is personally overseeing, near the Egyptian border. Egypt

has postponed its planned invasion of Libya from June to September. 25X1

25X1

Taylor repeated his previous remarks about OMB's intentions to write 25X%1
David Aaron asking him to bring the question of a reserve release for
released| | to the SCC. Aaron intends to respond 25X1

with a refusal. 25%1
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Hetu advised that US News & World Report is planning a major indepth
story on intelligence, and CIA in particular, and has requested to interview
the DCI, DDCI, and McMahon. They hope to finish the article by the end of
next week. In response to Mr. Carlucci's question, Hetu suggested that the
interviews be granted if possible. He mentioned that he told US News &
World Report about the Agency's dissatisfaction with the misleading way
that Newsweek handled its interview with the Director. US News & World
Report assured him that the Agency would be able to review answers to any
questions to ensure they had been handled properly. | 25%1

Hetu called attention to the disturbing article by Richard Burt on
the USSR missiles in today's New York Times (attached). He said that when
he refused to provide a comment on the story to Burt last night, Burt said
it didn't matter because he had already spoken to a "CIA aide."|

25X1

| The Director suggested that the story could -

have come from the SALT meeting that he attended a week ago Monday.

25X1

The Director told Hicks that he spoke to D/DIA Tighe about the NFAC
paper regarding the number of Cubans involved in the Yemeni dispute.
He said that Tighe was concerned that the character of the Yemeni war
could change markedly if the Cubans became more involved. He hoped that we

could narrow the differences between the| lestimates of 25X1
the number of Cubans and Soviets taking part in the hostilities. g::::::] 25x%1
mentioned that Senator Baker had a large figure regarding the number S5%1

of Cubans involved and asked us to check on the matter. The Director
mentioned that the 2,500-3,000 figure that Baker cited reflected thel ]

estimates.| | 25%1

25X1
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Hicks noted receipt of a copy of the Stoertz memo responding to
General Jones' comments about intelligence participation in net assessment.
Hicks said that in addition to his concern about having the necessary
personnel, he thought that NFAC needed to have some influence over how the
JCS exercises would be designed. The Director said that his intention in
this exercise was to obtain more cooperation between JCS and CIA in the
production of NIE 11-3/8.

[:::g:::;urged the Director to take the initiative on the Burt story
in his briefing this afternoon with the Senate Appropriations Defense

Subcommittee and our other subcommittees. The Director asked that NFAC
prepare something for this purpose. (Action: NFAC)

[:::::::ladvised that the House Appropriations Defense Subcommittee
hearing on SALT verification went well. The one question asked repeatedly

was whether or not the CIA budget was adequate for verification.

H;::::::}reported that NSA has drafted an Executive Service bill to get
the benefits for its personnel of the Civil Service Reform Act. It includes
provisions for early retirement and sabbaticals. Miller said he would
circulate a memo on the main points.

Briggs reported that new I0B staffer Kujovich has asked for briefings
and will begin tomorrow with John Stein.| |

3
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25X1

The Director said that he felt uneasy that we have not been reporting
on the Iranian military for some time. McMahon suggested that a large
percentage of them were AWOL. The Director said that Waller's memo reflected
a possibility of a military countercoup. Hicks said that he would check
and advise. (Action: NFAC)[::::::] 25%d

Hetu reminded McMahon that the Counter Spy press conference at the UN
was scheduled for today. Later in the meeting Lapham asked if any Agency
representatives planned to attend the conference, suggesting that someone
should. In response to the Director's question, McMahon said that he
preferred not to have representative attend because it could be
perceived as an act of physical surveillance. Mr. Carlucci concurred that
Counter Spy could exploit such an action to their advantage. Lapham said
that it would be difficult to register a complaint about the announcements
if we did not hear firsthand what they had to say. After a brief discussion,
the Director suggested that\ work out an arrangement for obtaining
information released at the press conference. (Action: DDO and NFAC) s5x1

25X1

25X1

25X1

25X1
reported that he has just returned from a 10-day trip to Europe,
where he had useful discussions with EUCOM on ways to enhance our intelligence
support to them. He noted that EUCOM's experiment using computers to
call and determine what is available in intelligence appears to be a usefy]
step in the right direction.

25X1
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[*Blsaid that NSC staffer Rosenberg is continuing to probe his staff
on possible alternatives to] | in response to pressure
from David Aaron. The Director said that he does not intend to go beyond

what he has already discussed with Aaron and the SCC on this topic.

[:::;::::Lreported that he just completed an excellent trip to the Far
East, where he felt people were satisfied with their intelligence support.

The Director said that he would Tike to meet at 1315 hours this
afternoon for about a half hour with appropriate NFAC analysts to discuss
possible reactions on the part of the Arabs, Chinese, Soviets, and others
to the Middle East settlement.

Evans introduced| | who is joining his staff) |

Hetu reported that\ \officer arrested by DEA (see
Morning Minutes of 7 March) was released yesterday because of a case of
mistaken identity. Lapham said that his staff did the work showing that
this individual could not have been involved in what he was charged with.
Hetu said that off the record he told a press reporter that this individual

was under cover.| |

SECRET
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THE NEW, YDRK TIMES WEDNESDAY MARCH"H 1979

Sov1et Data on Improved M1ssﬂe Shalces U.S. Aides

Continued From Page Al
| —_——

i heads as one of the most important ac-

|
i

- Governmeént  officials said’ t.oday
r.hs Rnssinns had tested the |

“that itcould doso. <, :

Several officials corapared the incident
10 another SS-18 test, shortly before the
Vance-Gromyko meeting,. in: which: per-
formance data radioed by the missile was
in code. The United States has' com-
plained about this practice;.and the
Soviet Union's concealment.of test infor-
mation has emerged as the last impor-
tant technical problem blocking an arms
accord. *

Some oificials said the apparent mod-
ernization of the SS-18 could also poge an
obstacle to an early arms pact. "

Government officials, in promoting t.he
accord on Capitol Hill, bave stréssad the

 provision: freezing the number of war-

i —_—
i “Coftined on PageA7, Column1

the number

.ol missile warheads that could be de-
ployed by the Russians, the offictals say,
the agreement would serve to neutralize

. the Soviet advantage in the overall

| weight that the missiles of the two sides
are abletodeliver.

‘Some officials said that, to be sure the
Russiang cannot increase the warhead
capacity of their existing missile force, it
may now be necessary to negotiate a
stricter proviston on missile moderniza-
tion. .

If the United States adoj ted such a
course, it could lead to another delay In
completing the talks, these officials sald. :

Others sald the C.I.. A and o!her agen-
cies were still studying the §5-18 test data
and no decision had . been taken' on
whether to confront the Russlan. with lhe
information,

An official lnvolved in the arms talks
said that while intelligence data sug-
gested that the S5-18 could carry more.
than 10 warheads, there was ne conclu-
sive proof that the Soviet. Union planned
to put more warheads atop the missile
during the period to be covered by the '
projected treaty. He suggested that the '

Russlnna mlght 'use the addmonal ca-
pacity Cor ‘decoys, or dummy warheads, 8.
capability that the United States also pos-'
gesses,

' "The fact that the Russians have demo;
strated a capability to deploy more than
10 warheads opn the.SS-18. may raise
doubts in the minds of arms control.

} ‘critics over whether the Soviet Union in-'

tends fo adhere to the pmvls!on limiting |+
warhend?mmbem iy

" The"limit of ‘10 warheads ‘had:been
chosen tn tha negomuons because it was
the
served aboard the missile. Only throu

| the monitoring of Soviet tests ‘will. the

Unlted States be able to verlfy that the

Russians are complying: with the war-
head limit in the projected arms treaty.
Meanwhile, the Pentagon has been ask-
irig why the C.LA. took twp months to In- | -
form other egencles of the results of t.he
misgile test; Aceordlng Defense De-
partment: atdes, Wil llam RiiPorry;” thie
Under Secretary for Research and Engi-
neering, was not informed until i
and wag said to be angry,
& ; ’aides sald ‘of
ongress were alsp concermed about the
C l.A 's c_i;lay Repr:senﬁ‘ﬁve Robin Ly
eard, a Tennessee Re; can who s
!h ‘House :Armed - Sergi“ )

oved For Release 2007/10/29 : CIA-RDP84B00130R000600010025-2

vately lhat the analysls ot the test data

‘;h;cl!_ l:am stt;lvemlhwse|{£a of concentrated
ere had been ‘no e t

delay dxssemlna on . 9 Mon ¢




